BHorizon

The Al Horizon program is a unique initiative designed to accelerate the adoption of artificial
intelligence in mid-sized and large organizations. Selected companies will benefit from hands-on
workshops to identify high-value Al opportunities and develop a roadmap for impactful projects.

WHO THIS PROGRAM /1 Mid- to enterprise-level companies across all industries

IS FOR. 7 Availability of operational and executive teams during the
workshop window

/1 Investment capacity to support near- to mid-term Al
implementation

/1 Use cases with measurable productivity impact
and business value

PROGRAM STUCTURE
Project Plan*

Innovation Sprint Deliverables

A Technical implementation proposal
Activity
A Collaborative workshops
with key stakeholders

A1 Al opportunity mapping

2 Governance and execution plan
/1 Budget breakdown
/1 ROl forecast

(operations, logistics, sales, etc.) 71 Implementation timeline
/1 Use case prioritization based /1 POC, if feasible.
on impact + feasibility )
Duration: 2-3 weeks \
Outcome
*Only companies with a proven integration
2 Alroadmap potential after the Innovation Sprint can move
A Cost-benefit estimates tothe Project Plan.

Duration: 4-6 weeks

To apply, please submit your application
by October 15, 2025. All submissions
must be completed through this form 7

before the deadline. poweredby (50 gle & 9" VOOBAN


https://docs.google.com/forms/d/e/1FAIpQLSeL4sdxCy9gOefJ3Gt2K2yDJuJiUsVl-8drc-s7GFezfBWdCA/viewform



